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1. Welcome, Introductions, and Brief Announcements   
a) Introduce Natasha Wynn, the Youth representative elected from the A Place 4 Me, Youth 

Action Board to represent on the OHS Advisory Board. 
b)  Brief Announcements 

Scott Osiecki, the new CEO of the ADAMHS Board was introduced. Scott 
acknowledged the alignment of the Homeless Continuum with the ADAMHS 
Board’s goal of safe and secure housing for all persons.  

c) Rather than distribute paper copies of the Board materials, the Agenda 
materials were presented via a power point . The PP will be sent to everyone who 
attended the meeting as an email attachment, and it will be posted on the OHS 
website. 

 
2. 2018 Remaining Meeting dates:     

May 17th;   July 19th;  September 20th ;  November 15th .    TIME:  9-11 AM;  
                                                           Location: ADAMHS Board 

3. Decision Issues 
a) Approval of Minutes of 1/18/18 Meeting 

The Minutes from the January meeting had not been made available prior to the 
March meeting. They will be reviewed at the May Board meeting. 

 
4. CoC Strategic Initiatives Updates: 

a) Ending Youth Homelessness – Progress/ Youth Data/Youth Homeless Demonstration Project 
- Kate Lodge, the ED of a Place 4 Me, the Initiative to End Youth 

Homelessness, discussed the progress that is being made through the ongoing 
activities of the 100 Day Challenge Team, the tracking of homeless youth 
through a By Name List, and the plan to apply for the HUD ‘Youth Homeless 
Demonstration Program” Grant (YHDP). The CoC, Sisters of Charity and AP4M 
are developing the proposal which will describe a community planning process 
to develop a plan with elements that could be funded by HUD if awarded 
funding. 

- Dana Santo discussed the Youth Data presented on several slides . It was a 
robust discussion. 

b) Ending Veteran Homelessness (EVH) – Benchmarks, Progress 
                    EVH Leadership Team Meeting Schedule: the 3rd Thursday of each month at 2:30 PM at  
                    FrontLine Service, 1744 Payne Avenue: Monthly: 3/15; 4/19; 5/17; 6/21; 7/19; 8/16; 9/20. 
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- Barb Karam of the VA invited anyone who is interested in joining the EVH 
Leadership Team to do so and pointed out the dates/times/location of the 
meetings listed on the Agenda (see above); Barb introduced Luke Drotar to 
discuss the “Benchmarks” that are tracking CoC progress on ending veteran 
homelessness. The Benchmarks were distributed at the meeting and are 
attached to the Minutes emailed with these Notes. In addition, the 
Benchmarks will be posted on the OHS website. 

 
c) Ending Family Homelessness/Single Adult: RRH Updates/Family Overflow 

DATA Reports 
-Please see the PP for the data slides that were discussed. Ruth Gillett 
presented the overall demographic information. Elaine Gimmel discussed the 
Rapid Re-Housing program data for the month of February. 
 

5. Updates  
a) River Bend Road  

-Susan Vincent from the City of Cleveland, Mayor’s Office stated that the work 
to stabilize and redevelop the hillside is progressing, but that the timing of the 
phases of work is not predictable. Susan conveyed, and Chris Knestrick added to 
her comments, that outreach workers and EDEN are working together to offer 
housing to anyone remaining in the camp. 
 

b) Women’s Emergency Shelter  
- Ruth Gillett stated that the YWCA is in process to hire and train staff in 

anticipation of assuming the management of the Women’s Shelter as of May 
1st, 2018. 

 
c) Move On Technical Assistance  

- HUD invited requests for Technical Assistance to CoC’s and HUD Mulit—unit 
property owners to encourage private owners of HUD subsidized units to 
develop preferences in their Admission Plans for homeless/formerly homeless 
households. The Office of Homeless Services submitted a response and will 
share any news about whether the Cuyahoga County CoC is selected to receive 
the Technical Assistance.  
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6. Housing Innovations Planning Assistance  

- April 3rd – Shelter and RRH staff serving Single Adults, 
- April 4th – Shelter and RRH staff serving Families 
- Shelter assessment and recommendations for best practice approach 
- Review and Ranking Process assessment and CoC application assistance 

 
7. RFP for other activities - $300,000 

• HMIS analytic and reporting capacity 
• HOPE (Housing, Opportunities, Permanence, employment/Education) for Youth 

Planning Process – described in YHDP . 
• Analysis of RRH program: a) process; b) assistance approach (by subpopulation); c) 

case management best practice; d) PH alternatives 
• Embedding Performance Measures in daily practice 
• Coordinated Entry System Assessment 
• Staff skills investment 
• CoC Framework for systemic response for all populations 
• Other 

 
- The CoC was awarded a $300,000 Planning Grant through the FY2016 NOFA 

process. The County/ OHS will conduct an RFP process to identify a consultant or 
consultants. Above is a list of items that will be included in the RFP. If there are 
other TA/Planning ideas for the CoC, please communicate them to 
rgillett@cuyahogacounty.us . 

 
8. Written CoC standards – Meeting Scheduled for 3/28 at 9:30 AM at Artefino, E. 21st and 

Superior. 

mailto:rgillett@cuyahogacounty.us
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# 1
WELCOME!

# 2
Please note meeting

dates on Agenda  



# 3
MINUTES!



# 4 
STRATEGIC UPDATES



a) Ending Youth Homelessness
YHDP 
Only CoC can apply
Requires a local planning process (HOPE)
If approved, $$$ to implement projects
RFP to determine providers
Very competitive
11 Awards; some Rural areas



(a) Youth Data
& News





Young Adult By-Name-List - September 2016 – January 2018 (15 months)

 Total Assessed – 792
 Total Shelter Exits – 807

Exit Destinations:

 Family/Friends: 162

 Perm. Voucher: 44

 Rapid Re-Housing: 205

 Rental: 26

 Job Corp: 5

 Jail: 16

 Treatment: 9

 Out of County: 13

 Public Housing: 3

 MIA: 319

 Other: 5

Total Returns – 125  (15%)

Returned From:

 Armed Forces: 1

 Family/Friends: 25

 Perm. Voucher: 5

 Rapid Re-Housing: 13

 Rental: 3

 Job Corp: 1

 Jail: 5

 Treatment: 3

 Out of County: 3 

 MIA: 66



Race:

Black – 117

White – 32
Hispanic – 8

Other - 6

:

Gender:

Male – 92
Female – 68

Trans – 3

Orientation:

LGBTQ – 9
Non LGBTQ –

102
Unknown – 52

Total Active Youth – 163
Active on January 1st – 123
New to Shelter - 32  (26%)
Returned to Shelter – 8  (6.5%)

January 2018 Data



b) Ending Veteran 
Homelessness

Benchmarks Discussion



c) Ending Family 
Homelessness

& RRH



Source: Homeless Management Information System
AHAR Time Period October 1st through September 30th annually. 
Indicator(s): Unique Number of Singles and Families and the average length of stay for each 
based on emergency shelter entry/exit records

Emergency Shelter Counts
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Trends……
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21%

79%

Families in Shelter 
608 Total Family HH

2017 AHAR 

Parenting Youth  18-
25 Years Old

All Other Families

128 Families

480 Families 



65%35%

Persons in Families:  1,995 Total Persons 

Children

Adults

1,296
Children699

Adults

Note:    91 Families w/2 Parent HH (15%)

Note:    Average Family Size 3.2



43%57%

Children in Shelter
1,296 Total Children

0-5 Years Old

6 Years +

739 Children 557 Children



Infants & Pre-School        
Ages 5 & Younger – 557 Children

20%

21%

59%

333 
Children

116 
Children

118
Children

0-1 Yr.

1-2 Yrs.

3,4,5 Yrs.
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Source: Homeless Management Information System
AHAR Time Period October 1st through September 30th annually. 
Indicator(s): Unique Number of Singles and Families and HMIS Emergency Shelter Entry/Exit 
records. Average Length of stay is calculated by cumulative nights in shelter for both the 
reporting period and shelter entries within the previous three years of the reporting period 
for each client. 
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 RRH Slides and
discussion



42%
59%

47%

44%

31%

30%

14% 10%

13%

# NEW REFERRALS # RFLA'S SUBMITTED # OF PERSONS SEARCHING FOR HOUSING

Households in Rapid Re-Housing Process
February 2018

Families Adults Single Youth

70 HH 63 HH 108 HH



88% 84%
97%

12% 16%

3%

FAMILIES ADULTS SINGLE YOUTH SECURITY DEPOSIT ONLY

Households Receiving RRH Subsidies
February 2018 - 173 HH

Standard Amount Additional Months

98 HH 33 HH 4 HH38 HH





#5  
Other Updates

a) River Bend Road

b) Women’s Emergency Shelter

c)   MOVE ON Technical 
Assistance



c) Moving On….
From HUD’s Office of Multifamily Housing
TA to work with privately-owned assisted 

housing  units to implement a “homeless 
preference” and reduce barriers to 
accepting formerly homeless persons;

Toolkit for owners to change their 
waiting list preferences and maintain 
compliance with HUD Fair Housing rules.



# 6
Housing Innovations Planning

 April 3rd Single Adult
April 4th Family Shelter

 Shelter Assessment & 
Recommendations



#7
RFP for additional Planning activities:
 HOPE (Housing, Opportunity,    

Permanence, Education/Employment) 
for Youth Planning Team

 RRH Program Assessment
 Coordinated Entry Assessment
 CoC framework for systemic   

response to homelessness  ++++



# 8  and Adjourn
 Written Standards Committee

meeting: March 28th, 9:30 AM
Artefino, E. 21st and Superior

Next OHS Advisory Board 
Meeting: May 17th, 9 -11
ADAMHS Board 















































2 1S PA R C  P H A S E  O N E  S T U DY  F I N D I N G S

T he homelessness field stands at a crossroads: 
continue to use color-blind strategies to solve an 
entrenched social problem that disproportion-

ately impacts people of  color, or embrace a racial equity 
approach to addressing homelessness. At this crossroads, it 
is critical to understand that racial equity should not simply 
be another initiative or program that is implemented in the 
mix with other strategies. Instead, commitment to racial 
equity must permeate all other tactics and strategies that 
cities, counties, states, and the nation use to prevent and 
end homelessness. 

The only way to scale equity-based solutions to homeless-
ness is to tackle the systems issues from the beginning. As 
Patrick McCarthy of  the Annie E. Casey Foundation has 
said, “You need to solve a whole set of  system problems 
to implement them at scale—and a bad system always 

trumps a good program.”19 Unless we as a field address 
structural racism within housing, homelessness response, 
criminal justice, child welfare, employment, education, 
and health care, we will continue to witness high rates of  
homelessness for people of  color. Our responses must be 
ambitious and focused on dismantling racist structures, 
systems, and programs. And this must be done “at scale.” 
According to Larry Kramer of  the William and Flora 
Hewlett Foundation, “Scale is not a separate question, 
that’s what it means to solve the problem.”19

This report presents the initial findings from SPARC’s first 
phase of  research in six communities across the United 
States. This is only the beginning of  a sustained effort to 
address racial inequity in homelessness. The picture is 
stark, but if  we listen to the voices of  people of  color expe-
riencing homelessness, the way forward will become clear.

Conclusion
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